
08AUG21 – Fire Commissioner Meeting 

July Operations Report 

Activity: 

July Volume (Exactly Same as June)     6-Month Volume 

Incidents-107        Incidents-501 

  EMS 61%        EMS 62% 

  Fire 39%        Fire 38% 

6-Month Volume by Incident Type Groups: 

 

6-Month Volume by Zones:  
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6-Month Response Performance Measures: 

 Reaction Time Aggregate- 1:40  

 Travel Time Aggregate- 7:14 

Operations Activities: 

Minimum Staffing for July was met. 

New wildland firefighter member added to the roster. 

Wildland fire Pleasant Valley Rd/Structure fire Larson St 

School District alarm system problems – Superintended notified 

Leased vessel acquired as stop gap for marine operations, operations implementation plan is in process, launch date this 

week (with restrictions).  Capabilities are limited however response times will be much improved. 

Vessel assigned back to the Port of Friday Harbor.  Researched launching from Roche Harbor.  Trailering is complex and 

time consuming.  Response times to staff Roche Harbor are significant. 

EMS response personnel interaction between San Juan Island EMS and San Juan Island Fire & Rescue is going well.  The 

two-system response models lose certain operational efficiencies and cause unavoidable frustrations, however.  A single 

system lead by data driven decisions is critical to improving overall EMS delivery to the community in addition to 

improving the work environment for staff and volunteers. 

Volunteer staffing is light both from attrition and from the conflicting summer “hay” cycle.  EMT recruitment schedule is 

posted, FF recruitment schedule is planned for winter. 

 

 

 


