
11NOV21 – Fire Commissioner Meeting 

October Operations Report San Juan Island Fire and EMS 

Activity by Record Volume: 

1-Month Vol (Oct)  Qrtly High (Jun-Sept)  Qrtly Low (Dec-Mar)  1-Year Vol (Oct-Sept) 

Incidents-94   Incidents-323   Incidents-158   Incidents-953 

EMS 63%   EMS 60%   EMS 64%   EMS 62% 

Fire 37%   Fire 40%   Fire 36%   Fire 38% 

~3.1 per day   ~3.5 per day   ~1.75 per day   ~2.6 per day 

 

 

 

Fires, Hazards, Backfill
(10,40,50)

EMS and Rescue (30)
Downgraded, Nothing Found,

Non-emergent (60, 62-74)
Cancelled (61)

Series2 10% 63% 14% 13%

Series1 95 598 136 123
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1-Year Volume by Incident Type Groups (Oct 1, 2020-Sept 30 2021)

Central (31,36) South (32,33) North (34,35) Outer Islands North Out of District

Series2 72% 9% 15% 1% 2%

Series1 685 89 146 9 23
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Station Zones

1-Year Volume by Station Zone (Oct 1 2020-Sept 30 2021) 



 

1-Year Emergency Response Time Performance Measures: 

Reaction Time Aggregate- 1:42 

Reaction Time EMS- 1:39 

Reaction Time Fire- 2:02 

Travel Time Aggregate- 7:42 

Travel Time Central (Agg)- 5:28 

Travel Time Fire Central- 5:41 

Travel Time EMS Central- 5:29 

Travel Time South (Agg)- 11:57 

Travel Time Fire South- 11:16 

Travel Time EMS South- 11:27 

Travel Time North (Agg)- 15:33 

Travel Time Fire North- 14:22 

Travel Time EMS North- 14:54 

*Travel Time Aggregate Outer 

Islands- 25:03 

 *insufficient data set 

  

  

Operations Activities: 

Minimum Staffing for October was met 

Evaluation of Staffing Needs Based on Zones 

Training Schedule: Ongoing, FF Academy, EMT Academy, Wildland Academy 

Staffing Backfill Planning 

Waldron MOU Wrap 

Recruitment Newspaper Add and Mailer  

Commercial Burn Inspections Procedure for Fire Districts (County Wide)  
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1-Year Emergency Response Time Performance By Zone and Function 

Aggregate Fire EMS


