AGENDA FOR FIRE COMMISSIONERS WORKSHOP
SAN JUAN COUNTY FIRE DISTRICT #3
Thursday June 6t 2024 12pm-3pm

Call Meeting to Order

Roll Call of Board Members and District Officer’s Present

Workshop

¢ Review Analytics; Current Funds, Trending Financials, Response Performance
¢ Identify Services and Service Needs
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Suppression

Community Risk Reduction
EMS

Special Operations

Fleet

Facilities

Staffing

Determine Future Services

Determine Funding Needs for General, Reserve, and Capital Accounts

Discuss Permanent Lid Lift Options

Direct Staff to Draft Levy Lid Lift Proposition and Resolution for Next Regular

Meeting

Meeting Adjournment




