AGENDA FOR WORKSHOP
SAN JUAN COUNTY FIRE DISTRICT #3
January 18, 2022 2:00 p.m.
Call in #: 509.408.1653 Conference ID: 970 533 365#
OPMA Guidelines for COVID Pandemic in Effect

Call Meeting to Order

History of District — Overview
Policies and Procedures— Overview/Discussion
o Board Policy/Handbook
o Organizational Policies/Procedures
Financial — Overview/Discussion
o Stations
o Apparatus
o Equipment
o Staffing models
Operations
o WSRB
o Deployment
o Staffing including mandated requirements

Adjournment

NOTE: No action to be taken during this work session and is educational for new commissioner



