AGENDA FOR WORKSHOP
SAN JUAN COUNTY FIRE DISTRICT #3
March 8, 2023 1:00 p.m.
Call in #: 509.408.1653 Conference ID: 970 533 365#
OPMA Guidelines for COVID Pandemic in Effect

Call Work Session to Order

e History of District — Overview

e Current 3-yr Audit — FYI/Discussion

e Financial - CAFR Overview/Discussion
0 Administration
o Facilities/Fleet
o0 Operations

e Future Financial Direction - Discussion
0 Administration
o Facilities/Fleet
o0 Operations

Adjournment

NOTE: No action to be taken during this work session



