AGENDA FOR COMMISSIONER WORK SESSION
SAN JUAN COUNTY FIRE DISTRICT #3
May 9, 2022
Call in #: 509.408.1653 Conference ID: 970 533 365#
**2 p.m. - OPMA Guidelines for COVID Pandemic in Effect

No actions being taken at this meeting

Call Work Session to Order

Additions/Changes to the Agenda

Discussion Items

1. Strategic Direction concept

2. Financial forecasting and direction
a. Fleet
b. Facilities

3. Staffing and deployment

Adjournment



