14DEC21 — Monthly Operations Report

Date Range Total EMS & Rescue All Other Responses Per Reaction Time Travel Time
Responses Hazards Day
November ‘21 = 68 65% 35% ~2.3 Imin 48sec 7min 44sec
12-Months 975 62% 38% ~2.7 1min 41sec 7min 37sec
Total Responses by Station Area Month of November
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Average Zonal Travel Times Month of November
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Operations Activities and Reports:
Minimum Staffing for November was met

Onboarding process: Applications, background checks, interviews, orientation. District has 11 firefighter recruits and 2
support volunteers. Quartermaster found sufficient OOS PPE to outfit academy. Firefighter fit for duty, First Aid/CPR,
additional perquisites through mid-January.

Staffing needs assessment; Two part-time AO vacancies. Notice from additional part-time AO of fulltime job offer will
total potentially 3 open positions. Upon budget approval operations will recommend staffing adjustments as necessary
to continue outstanding and efficient 24/7 Fire and EMS services for the Fire Protection District.






