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March 1 — March 31 Operations Report

Activity:
Month of March Year to Date (1% Qtr 2021)
Incidents 56 Incidents 166
EMS 55% EMS 64%
Fire 45% Fire 36%
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Performance Measures:

6-Month Total Responses 354

6-Month Average Reaction Time All Calls/First Due 1:58

6-Month Average Reaction Time EMS/MVA only Calls/First Due 1:41

6-Month Average First Due Travel Time Aggregate 8:03

Staffing and Events:

Minimum staffing for March was met.

Conditional hire offer has been offered and accepted for Administrative Assistant position.

Fire District has maintained commitment to medical aid standby at the community Tuesday Covid
vaccine clinics.

Fire District has committed to parking and pedestrian assistance at larger state-sponsored community
vaccine clinics.

Private payroll services and associated time-card services are in place, all personnel received their
automatic deposits under the new system.

Training:

April 5%, 1t all station drill with single role and dual role activities including run reviews and Chief’s
address.

March training included BLS Skills Checks, FF Skills Workshop, Vehicle Fires, Salvage/Overhaul, Victim
Search & BLS Burns/Airway Management

EMT/EMR recruit class still in planning phase.

Multiple burn houses still in planning phases.

365 day review (One year in review since 24/7 shift model):
821 calls, 41% Fire/59% EMS.

July-Aug-Sept = 35% Call Volume

Shoulder Seasons May-Jun and Oct-Nov = 33% Call Volume

Remaining 5-Months; Jan-Feb-Mar-Apr-Dec = 22%



